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MENCRANDUM POR THE RECCRD

moe - [ 25X 1A92

SUBRJECT: Rehabilitation of ibbile Commmniecation issets

I. BACKXGROWD
Geverel inquiries have been received pertaining to possibl:
modifiontion of 1le and Trensportable Communiestions

Systans. Nobehly. cmme in requesting suthority to install
% Mv%w&;:&wmnﬁu&ﬁmm
cperetion and and ‘

requires refwhbishing;
mmmmmmtlﬂmw 25X1A

mmwfmmmwﬁﬁm, there has long
boen a general feellng ithet KUDLIB been falling behind in
meintaining a Mobile Comsmmios

regairensnts.
A desaxriptive summary of these systems, slong with thetr locations
is showm in Attackment A, ’ g

"Cﬁszaqgumauujaizé‘huu:d&nunaﬁ.#o'ﬂu!vuﬂuwm Aroe or Astivity
Staflfs concernsd these systems, requesting a thorough physicel

aventory and survey of the units. The remilts of the survey, along
with fiald coments regarding sesvicebility, operability, and reccm-
mendations toward modification end ubttlizetion, are to be retwned to
Hewdquarters Ingineering. These data will eoadls a detailed snalysis
of the cost and femaibdlity of removating and modifying owr ibbile
Commnmications
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 BUBJECT: Rehabilitation of Mobile Commmication Asaots

Qu the bagis of known informetion regmrding $he condition of
omriain wiits and extyapolation to the total wa have
arrived at a tentative estimite of (in rownd figurea) §2,250,000.
rmwwm Included in owr eosts are such
tems ast

(1) Asdttion o Radio-Teletype capability to those
systams not so agutpped.

(2) Mddernization of &ll sywtens to include install-
ation of new and standard receivers, tranmmitters, teletype
and sacilliaxy equipment in place of obazolete tyves.

(3) seattton of 89 tramsmission and reeeption espee-
bility for muitiplexing.

(k) Repair end rencvation of shelters, vans, trailers
tractors.

Reftereting, this is a teptative estimete, subject to revision on
the basis of more reeens and coplete data,

III, POSSIBLE COURERS (F ACTION
A, Maimtein presest systems with sppropriste service and repair

(1) Advanteges:
a. Iesst expensive

(2) Disadventages:
@, Cbsoclete equipment
b. Inedequate cepabllity
c. Increasing msintenance eosts due to Lack

of spare parts fox communication agulp-
ment and rolling stock.
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B. Mdernize and expund present assels
{1) Advanteges:

(2)

a. Overcomes disadvantages. (a and b shove)
b. mmemm

c. Many wits could be re-worked in tha field,
saving contracting and trensportation comts.

4. Csn be inttiated at leash in pwrt with "on-
and” oqpdpment

Disadvantages:

a. VWould reguire procuramnt of some indtviduml
equiments and systems from mamfacturers
and transportation to the field.

b, Would regiire re-wiring and,in somwe cases,
rebullding of trailess and vens.

2. Wouléd require Ilnstallation of increased powes
plant capacity in some cuses, i.c., new and
larger goneralors.

- ™ Wthmmwmmm
squipeant and comprise & patche-uork of equip-
nents and systems.

C. PFrocurs new and coplete systems, including tyansportebles
ghelters, self-contained truck-mounted maits, and rolling stock,

(1) Advanteges:

a. "Clemn siste” approach
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de Would resdt in mxe nearly stendsed ine
stallations, with uniformity of equipmeats
and aystoms.

(2) Dissdventages;

[ 1™ ! 'y
g:;unwmm Baybe even po-

b. Would reqrire long leed time for productl
assechly end transportetion of systems. e

IV. RECOMGERDATIONS FOR OC-E ACTION
Ao mmmmuwmwm.
B. mammwm-mmmmw..

€+ Determine exact and . requirg
ith 0C-08. long~tern requirements in conjumetion

D, As more ocoplete data smd i requirenents Yacome imown,
mmmmr%qumﬁ
w&mmm:mmwwmumw.

B Mm%wwmwmmy
steps to implement (budget, poogran, procurement, H0's, et al).
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